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Appendix 1: NEP Board (Source: NEP Business Plan 2012-14)
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Appendix 2
NEP Healthcheck – Response to Recommendations
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Recommendation
OVERALL
NEP is generally doing a good job and strongly
recommend that it should continue to exist
Need for NEP to focus its resources and targets on
those areas where it can have the greatest addedvalue and return on investment
TARGETS
Creating and safeguarding jobs should be the key
success measure, as the best single proxy for
economic growth
Should be separate targets for job creation and
retention
New target required relating to the quality of jobs
created
New target required measuring return of NEP’s
investment (as measured by cost per job)
A distinction should be made between output and
activity measures; the outputs should be the key
targets, with progress on activity measures
monitored rather than having targets
That the revised targetry framework is owned by
NEP’s Board, and they are given clear responsibility
for its development
Put plans in place for a longer-term evaluation of
NEP’s programmes by mid 2014
NEP should apply pressure at national level to
establish some form of data capture to enable
benchmarking across LEPs
ROLES AND PRIORITIES
High Performance Technology and Logistics are the
top priority sectors as Northamptonshire’s two
main ‘differentiators’ and to allocate resources
accordingly
Food and Drink remain a priority, but at a lower
level than the two above
Creative and Cultural industries should not be a
priority sector
Growing Places programme is fit for purpose
Ambassadors programme has a lot of potential,
but should be restructured to concentrate on
helping the Ambassadors take on specific tasks
NEP performs an important delivery function on

Response
Accept
Accept

Accept

Accept
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Notes
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Business Support and this should continue
NEP’s relationship with the top 50-100 companies
in the county is vitally important
Inward investment – look at well targeted lead
generation in specific markets and using local
connections
NEP’s role on skills should be as a facilitator, but
this needs to be set out clearly to the business
community so roles are clear
NEP to either exit its tourism activities or align
more closely with its other activities

Accept
Accept

Accept

Accept

21 The European Office has an important role to play
in influencing the direction of policy and in
securing additional funding for Northamptonshire
22 Review the European Office once it has been
operational for 2 years

Accept

23 NEP’s role on infrastructure and physical
development should be as facilitators and
influencers and that its funding should be
restricted to Growing Places Fund
24 Bring the Fit For Market programme to an end

Accept

25 NEP to issue a statement of intent to partners and
the local business community on the Enterprise
Zone

Accept in
part

Accept

Accept

Future approach to
be considered by the
NEP Board

The European Office
is reviewed regularly
through Cabinet,
Scrutiny processes
and a Project Board.
It has been
successful in
attracting £2m to
the county, with a
further £4m in
assessment and a
pipeline of a further
£9m

Programme now
discontinued
NEP is fully engaged
in the EZ work
programme and
Board. NEP could
take the lead role,
but at the moment
this is the
responsibility of
SEMLEP. External
communications to
the wider
community are
channelled through

the Northampton
Alive initiative and
this is delivering
effectively
26 Explore opportunities for working with
neighbouring LEPs to provide a stronger
foundation for exploiting economic opportunities,
e.g. in the HPT sector
27 More should be done to raise the profile of NEP
locally, including introducing an Annual General
Meeting
28 Recast the NEP newsletter to focus on
achievements and impact
29 Enhance the Research and Intelligence function
within NEP
GOVERNANCE AND MANAGEMENT
30 Reduce the Board to a maximum of 12 people

Accept

Accept

Accept
Accept

LEP Capacity Funds
invested in R&I
function

Accept in
part

NEP Board have
agreed to a
reduction in size, but
actual number is still
to be agreed
Reduction in overall
size will result in a
pro-rata reduction in
public sector
representatives

31 Reduce the number of public sector
representatives on the Board, and ensure that
Borough / District council representation is an
effective two-way channel

Accept

32 Do not have observers at Board meetings, unless
they need to attend for specific issues
33 Consider how best to strengthen the Board’s role
in challenging and scrutinising the executive
34 Devote more time at Board meetings for
considering progress again NEP’s longer term
vision and revisit delivery plans
35 Introduce a set period of appointment for Board
members, on a rolling basis

Accept

36 Streamline performance reports to Board
37 Appoint a private sector Board member to lead a
detailed review of management controls and
processes
38 Consider the need to appoint a Chief Executive

Accept
Accept

39 Introduce an appraisal system for the senior team

Accept

Accept
Accept

Accept

Accept

Essential that this is
done on a rolling
basis to ensure that
all experience and
skills are not lost at
the same time

Recruitment process
has started

FUTURE PLANNING
40 Conduct scenario planning because of the
changing policy landscape

Accept

Appendix 3: European funds awarded in the county
ZECO2S

To develop a community-focused zero
carbon certification scheme for use across
Europe

Changing Tracks

The creation of 3 outdoor temporal artworks
by up and coming international artists that
respond and relate to former railway lines,
their heritage and their future

£200,000

Electric Corby

To develop new potential business models
for smart energy systems and their control
and management at the district level

£400,000

STEM Project Evaluation

Aims to orientate young people towards
STEM careers by reinforcing links between
schools and industries through a range of
STEM-related education activities

£25,000

Domestic violence

To explore and understand the implications
and impacts on young people and measures
to better support their recovery

Lifelong Learning

The project will focus on the hosting of a
European study visit to showcase how the
University is promoting social enterprise

£2,000

Erasmus for Young
Entrepreneurs

The project will see entrepreneurs from
particular sectors mentoring other young
entrepreneurs in how to succeed in starting
up a new business

£60,000

Adrenaline Alley

Project on combating violence, discrimination
and intolerance in sport

TOTAL

£1,200,000

£117,000

£3,000
£2,007,000

Appendix 4: Government’s response to the Heseltine Review, March 2013
Executive Summary

