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Vision and Outcomes
In order that we can achieve our outcomes and deliver our strategic vision, the County Council
needs innovative, reliable, flexible and future-proof support services.
These allow us to ensure that resources are utilised effectively, collaboration with partners
delivers the best value for money to the taxpayer, that the right services are commissioned in
the right place at the right price, that the interests and reputation of the county are
represented and protected and that we have the tolls and knowledge we need to plan and
deliver services.
We do this via our back-office services delivered by LGSS, a shared service we own alongside
Cambridgeshire County Council and Milton Keynes Council, and through our corporate support
services.
We want to operate as an efficient organisation, which is able to attract and retain high calibre
staff and continually innovate so that services can be delivered with minimal cost to the public
purse. We want to learn from sector best practice, but also be a class leader in the way we
manage our operations.
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Strategic Outputs
Our plans match
our budget

Providing value for
money is at the
heart of everything
we do

Decision makers have the
information they need to
make the right decisions
in the right context and at
the right time

The IT provision allows
us to meet our
customers’ evolving
expectations

We understand how
the county is
changing and can
plan appropriately

A workforce plan
which is
sustainable in the
financial context

Our customers can
contact us in the
way most suitable
to them

We manage our
finances
effectively

We maximise the
use of our land and
buildings

We represent the
interests and
aspirations of the
county in an effective
way
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LGSS
Vision and strategy
At LGSS, our vision is to ensure and enable each of our customers to achieve their own vision, desired community
outcomes and operate in the most effective way possible.
Our strategy is to acquire and deliver economies-of-scale for all customers (as a leading public shared service) by
continually exploiting greater sharing, convergence and service innovation.
Our Mission
To be an invaluable and
integral part of our
customer’s services,
providing cost-effective
and resilient support to
transform front-line
services.

Some of our Services
Audit and Risk
Finance
Health and Safety
IT Services
Human Resources
Pensions
Learning and Development
Legal Services
Payroll
Procurement
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Corporate Services
These are the functions which allow us to operate effectively and meet our outcomes, by developing strategies and
implementing them:
Strategic Finance – how we plan and monitor our budget
Commercial Strategy and Development – how we maximise our use of assets and generate income
Governance and Group Counsel – how we ensure compliance with legislation and regulations
Communications and Marketing – how we represent the County Council to residents, partners and the media, and
communicate the messages which matter
Customer Services – how we provide our residents with the means to self-help or contact us for information, advice and
services
Corporate Planning – how we develop the plans to make our vision a reality
Performance Reporting – how we assure ourselves and the Government that we are doing the right things in the right way
Programme and Project Management – how we implement our plans and make them work
Business Transformation and Change – how we ensure we deliver change and help our staff embrace it
Demand Forecasting – how we know what services we need to develop and to what scale
Public Consultation and Engagement – how we support our residents to shape service delivery and influence decision
making
Statutory Services – how we ensure we do the things Government require of us at the standard expected
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Funding and Resources

Movement in 2019-20 b/fwd relates to the transfer of Fire and Rescue Service governance to the OPCC
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